SAYBA
Meeting Minutes — January 24, 2007

Vision

SAYBA encourages total parent involvement to run a program that provides an opportunity for

ALL kids to learn the game of basketball.

MISSION

SAYBA actively encourages children to take part in the basketball program and provide a role for

their parents

Current officers:

President Mick Lind 251-1574
Vice president Scott Mareck 656-5928
Secretary Terri Heinen 251-7940
Treasurer Tammy Kalla 654-0803 or cell 267-8501
Tourney directors Trent Herman 202-8826
Michelle Meyer 255-9011
Practice scheduler Steve Mackenthun  259-6483
Equipment manager Pete Voshell 654-8411
In House Director Ben Mahowald 255-1390

Website Coordinator

Tournament Updates

Brackets have been emailed out to participating teams — a revised version will be emailed
to a few teams, it was requested those coaches also receive a phone call to prevent mix-ups
like we had last year.

T-shirts — Dawn Rund will distribute T-shirts to the 3 locations and will create pricing
signs.

Friday night set-up- All volunteers are to meet at the High School Gymnastics Gym at
7pm. We need to dismantle the equipment. When that is completed volunteers will go to
SMS. After 9 pm we can get into ORE and we need to be out of ORE by 10pm. We
cannot get into the high school main gym to set up chairs until after the varsity basketball
game. Geyer Rental will deliver the chairs to the high school.

Steve Mackenthun has reserved the gym times with Community Ed for Friday night and
from 7am-7pm both Sat & Sun.

Trent Herman has the volunteer schedules for site directors, concessions and ticket sales.
Site Directors are responsible for finding a janitor ASAP, ask for a two-way radio and
have rags and disinfectant on hand for clean up of injuries/accidents.

We have officials scheduled for 93 games @ $50 per game.

Time clocks — Locke & Ahrendt/Frank teams will run clocks at ORE on Sunday, no other
clock volunteers were finalized as of this meeting.

Concession coordinating will be shared by Curt & Joyce Sorenson (Saturday) and Brad
Zapzalka (Sunday). We will not be selling Panera soup but they are generously donating
bagels.



Portable Time Clock — Pete will locate and make sure it is in working condition.

Game Scorebooks — Pete will make sure we have 12 books — one for each court.
Trophies are being delivered to the high school Saturday morning — Scott Mareck will
distribute to the different locations.

Last games start at 4:20 pm each day. The last shift of the day is expected to clean-up.
Sunday night — all equipment and food need to be taken to the high school (this includes
pizza warmers.)

We will have access to the school milk coolers.

Please bring heavy-duty extension cords if you have them — and label with your name.

Next meeting is Feb 21%, 2007, 7pm-SHS cafeteria.



