SARTELL AREA YOUTH BASKETBALL ASSOCIATION (SAYBA)

MEETING NOTES-October 10, 2007

2007/08 OFFICERS

President Scott Mareck
Vice-President Kris Anderson
Secretary Terri Heinen
Treasurer Laura Mackenthun
Tournament Co-Directors Michelle Meyer

Trent Herman

Practice Scheduler Steve Mackenthun
Equipment Manager Pete Voshell
Web-Site Coordinator Dawn Rund
In-House Co-Directors vacant

1. Treasurer's report (Laura Mackenthun)
e Financials-$18,000 in bank accounts.

e Coborn’s credit line update-cards work, should only need them the weekend of the tournament.
Cards will be checked out from the treasurer when needed. Scan card and hit credit at register. You
must save the receipts and turn them into Laura Mackenthun for payment. There is a $7 fee to get a
copy of a receipt.

2. SAYBA In-House Update (Scott Mareck, Diane Winter, Steve Mackenthun)

e October 6th, 1st session update-had about 60 kids, one boy & one girl team for 1* grade, 3 boys’
teams and one girls’ team in 2m grade. Dave Angell circulated a volunteer sign-up sheet and got
about 20 boys to agree to help out with the in-house program. Scott called five volunteers on the list.
They all showed up and some brought friends to help, we had plenty of volunteers on our first day of
in-house.

e Open gym supervision 12-2 pm (Oct. 13, 27, Nov, 3, 10, 17) —coaches signed up to supervise for
these dates. Balls can be found in the South Gym closet.

e Adjustable hoops update- An additional $600 was approved to weld special brackets so the hoops
we purchased could be set up in the North gym. The adjustable hoops fit fine in the South Gym.

o Give-a-ways for kids (duffle bags)-Pete Voshell has a few bags in storage, he will drop them by
Steve Mackenthun’s house. If more bags need to be ordered Steve will take care of it.



10.

e January/February 3rd/4th grade session coordinators (need volunteer(s))- Scott suggested
getting registration forms back from Community Ed to contact the parents of participants to see if any
of them may be interested. This topic will be discussed further at a later date.

Tournament registration update (Michelle Meyer)- We have 4 boys teams and 4 girls teams registered
to date. Some registrations are from towns that have not participated before. Michelle has emailed our
tournament form to all past participating teams and to other team contacts listed in mass emails she
receives informing her of area tournaments.

Other tournament logistics
- Scoreboard Volunteer Coordination with Varsity Coaches (Scott Mareck)
- Trophy Purchase Coordination (Scott Mareck)
- Gym Set-Up/Tear Down Coordination (Scott Mareck)
- Chair Rental Coordination (Mick Lind)
- Concession Coordination and Volunteers (Terri Heinen)
- Banker/Cash Box Coordination (Laura Mackenthun)
- Ticket Sales Coordination and Volunteers (Terri Heinen)
- Custodian Coordination (Steve Mackenthun)
- Gym Scheduling Verification/Team Registrations (Michelle Meyer & Scott Mareck)
- Developing Brackets (Trent Herman)
- Referee Coordination (Trent Herman)
- Tournament T-Shirts (Dawn Rund & Diane Winter)
- Site Manager Coordination/Volunteers (Trent Herman)
- Web Site Advertising/Map (Dawn Rund-link to Visitors Bureau?)
- December Meeting dates— December 5" & 12™

Tournament set up will be a little different this year because all the gyms have events scheduled until
approximately 9pm — including the gymnastics gym. We will not be able to start at 7pm. Details will be
discussed at a later date.

Coaches update

e 5th grade evaluations were completed. There are 25 boys registered and another young man
interested. This will make two teams of nine and one of eight. The late registrant will join Ross
Jenkin’s team.

o 6" grade boys have accepted a few late applicants. Their team totals do not exceed 10 players
per team.

Practice time scheduling (Steve Mackenthun)-please let Steve know if you experience any
complications at the various school gyms. It was reported that one basket in the middle court at the High
School will not come down. Oak Ridge wasn’t aware of one scheduled practice. Steve believes the
janitor may have had an outdated schedule.

New uniform update (Pete Voshell) — the new uniforms are scheduled to ship on the 19" will hopefully
be here by the 24" of October. Please bring your old uniforms for new 6th/8th graders! We are in
need of at least eight jerseys. Blue shorts can be worn with the jersey.

Equipment distribution (Pete Voshell)-Pete has whistles, ice packs, basketballs, band aids, etc.
Please contact him to restock your equipment bag.

SAYBA warm-ups and apparel- Pete displayed some of the apparel items available this year. We will
have hooded sweatshirts, beanie hats, warm-up shirts & pants and a few other items. Coaches will pass
out order forms, they will also be available on the website. The order deadline is October 31%,

Website update (Dawn Rund)- Dawn has begun working on updating our website, it is a work in
progress.



11. Team pictures (Scott Mareck) — Scott was approached by a professional photography organization
seeking a multiple year contract with our organization. It was decided by those present that it was not
something we wanted to commit to at this time.

Please remember that all are encouraged to attend and participate in these meetings; not just
coaches!

Next meeting is Wednesday, November 14™ at 7pm, Sartell High School commons area.



