
SAYBA General Meeting
December 14, 2011
 
Board members present: Forst,, Mackenthun, Gessell,, Carlson, Johnson, Crandall and approximately 4 
others.
 

● Equipment-no issues-direct requests etc. to Brad Carlson
● Apparel-some issues this year.  Dave will address these.
● Practice Time-Coaches need to let Steve know if they are cancelling.  We get charged for 

building attendants.
 

● Inhouse-195 kids, will alternate gyms as numbers are the same for the 8:30 session. Boys and 
Girls programs will continue to run these.

 
● Tournament-

○ Numbers good--only a few more teams are needed.  
○ Trophies are on order.  Will confirm numbers needed at next week’s board meeting.
○ Kim Rose has stepped up as the concessions manager.  Going well.  Will ask for help 

when needed.
○ Tamara will be getting volunteer lists to team managers and/or coaches.
○ Will hold a site director meeting on Friday night preceding tournament at 9pm.  

 
Next Board Meeting December 21, 2011
Next Meeting January 11, 2012


